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Background 

Best Practice Example: Company C

ÅHighest leadership post in Latin 

America filled by woman

Country economies are fragile

High unemployment

Small middle class

Female involvement in economy growing fast

Most companies have traditional cultures

-- Male oriented

-- Few women speak up; expectations low



3

Emerging Trends:

Five Future Trends Emerged From the Study  

Trend

Â Womenôs Independence

Â International companies are leaders 

in Latin American womenôs issues

Â Latin American women managers 

pursue gender equality differently

Â Latin American women leaders will 

change their companiesô work style

Â Increasing number of local firms 

operated by women trained in global 

companies

Implications

Â More women trained as business 

professionals; trying to balance 

traditional feminine roles with 

business realities

Â Correlation between diversity 

practice in home country and LA

Â Management style that blends the 

best of their culture with gender 

realities

Â The strong culture of balancing work 

and life will prevail

Â Competition from smaller 

competitors with the sophistication 

of larger organizations
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Women in Management
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Women are 41% of the worldôs workforce, 

but hold just 20% of managerial positions

Women are 41% of the worldwide workforceé

éBut hold just 20% of all managerial positions 

and only 1% ï2% of executive-level jobs

Women: 
41%

Men:
59%

Women:
20%

Men:
80%
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Womenôs share in the labor force has been increasing 

over the past three decades

*Share as a percentage of economically active population.

Source: ILO: Economically Active Population, 1950 ï2010, op. Cit., pp. 1 ï5.
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Comparing Women Around the World Helps to Put the Latin 

American Data in Perspective

Japan          US          Sweden       Mexico

Workforce that is female 41% 46% 50% 37%

All women age 20-64

64% 65% 85% 40%In the workforce

Managerial jobs 

held by women 9.4% 49.5% 17.0% NA%

Womenôs wage as 

% of male
61.6% 75.9% 77.0% 68.2%

Women working with

children under 2 10.0% 42.0% 22.0% NA
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Women Managers in Latin America
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Overview of Women Managers in Latin America

Â No specific studies on Latin American women managers exist

Â Steady, but uneven progress

Women not achieving top posts

Â Research concentrated on social issues

ÂFastest growing region for womenôs entry into labor market

Â Many women are leaders in smaller companies, but not in larger 

ones

ÂWomen making inroads into leadership roles in public sector

ÂWomen moving into traditionally made fields

ÂFew companies are leaders in womenôs issues

Â Glass ceilings and glass walls endure in Latin America
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Latin American women are a minority 

among administrative and managerial workers

Central America

South America

Women: 
29%

Men:
71%

Women:
24%

Men:
76%

Percentage of Women in Administrative and Managerial Jobs

Source: The Worldôs Women 2000.
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In most countries, that percentage is smaller

than their overall percentage of total employment

Central America

24%

27%

27%

35%

37%

33%

35%

35%

31%

35%

38%

Brazil

Source: The Worldôs Women 2000 and the World BAnk.

Argentina

Venezuela

Panama

Costa Rica

Colombia

Not available

Womenôs percentage share of total employment 

Womenôs percentage share of administrative and managerial positions

Note: Non-agricultural jobs include: Finance, Insurance, Business Services, Manufacturing, Electricity, Gas and Water.
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In Latin American Countries Like Brazil, the Percentage of Women 

Among Senior Executives is Below 3%...   

éin 300 of the 

largest national 

private companies it 

is 3.5% 

In the most recent study of women in management 

in Brazil, only 3% of top executives were female 

éin 40 of the largest 

state-owned 

companies it is .9% 

éin 40 of the largest 

foreign-owned 

companies it is .5% 

Source: Women in Management - ILO Report, 2001
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éThat Trend is Consistent with Other Latin American Countries Like 

Chile, Argentina and Mexico

In Chile's 500 biggest companies,  there are 50 women (2%) in a total of 2,500 

decision making positions

A 1994 survey of Argentine industrial companies found that only two of a 

total 83 company presidents, and only 23 (8%) out of 291 Director Generals 

were women. In the financial sector, women held only one presidency out of a 

total of 42, one vice presidency out of 59, and three Director Generals out of 

164 

In Mexico, a survey of the 600 largest companies revealed that women 

occupy a total of 5.5% of executive posts. Fully 45% of these women 

executives (88 of a total of 194) are in charge of Human Resources

Source: Women in Management - ILO Report, 2001

5.5%

8%

2%
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Available information gives us the following picture of 

women in Latin America

Worldwide 40%

United States 49%

Central America 29%

Latin America 24%

Argentina N/A

Brazil 37%

Colombia 35%

Costa Rica 27%

Panama 27%

Venezuela 24%

Women in Management

Worldwide 1% ï2%

United States 12.5%

Latin America 4.6%

Brazil 3%

Argentina 8%

Chile 2%

Mexico 5.5%

Women Executives

*

*Estimate.
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What Companies Are Doing
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What companies are doing:

responses from eight companies 

Â Most companies approached for the survey declined because of: 

Â Lack of company interest in subject

Â Very little information to report

Â Eight companies agreed to participate:

Cargill

Coca-Cola

Colgate-Palmolive

General Motors

IBM

JPMorgan Chase

PepsiCo

Pfizer
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Five participants provided statistics on their managerial 

population

0
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19%

1%

20%

33%

14%

Percentage of Managers Who are Women
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Company D and E provided benchmark data by level for 

three countries

Colombia

X%

X%

X%

25%

X%

X%

X%

12%

X%

X%

37%

26%

X%

X%

14%

39%

X%

X%

X%

33%

X%

X%

X%

47%

Costa Rica Venezuela

Top Executive

Senior Management

Director

Manager

Levels

Top Executive

Senior Management

Director

Manager

Levels

Top Executive

Senior Management

Director

Manager

Levels

Top Executive

Senior Management

Director

Manager

Levels

Colombia Costa Rica Venezuela
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Eighty-seven (87%) percent of survey respondents do or plan to 

have a diversity policy for Latin America

Best Practice Example: 

ÅDiversity Council in each 

region and line of business

ÅRegional Leadership Board

ÅCorporate Diversity 

Scorecard tailored for each 

Latin American country

Best Practice Example: 

ÅIssued six Global Diversity 

Challenges with each country 

and office around the world:

-Diversity in a global 

market

-Advancement of women

-Diversity of the 

management team

-Cultural awareness and 

acceptance

-Integration of people 

with disabilities

-Work/life balance

Policies
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Recruitment: most companies do not target women 

candidates

Â Most companies do not specifically target women candidates 

Â Cultural norms and lack of legal constraints are obstacles

Â Leading companies hold people accountable for their resistance hiring women

Â Lagging economy slowed overall recruitment activity

Best Practice Example: 

ÅSolid business case clearly 

communicated

ïClear linkage made between 

internal women and 

consumers

Best Practice Example:

ÅResistance met with counseling and 

even termination

ÅVisible executive sponsorship

Recruitment
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Â All companies in compliance with any new regional or country-specific laws

Â Few leaders; many do not go beyond what is required

Few companies go beyond requirements in Benefits area

Best Practice Example: 

ÅTwo plants offer free, on-site day 

care

Best Practice Example: 

Å$50 million work/life fund, 

earmarked for dependent care

ïSixty percent of fund 

provided to non-U.S. 

locations
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Â Few leaders

Â Most companies do not track womenôs career development

Â Only one company offers mentoring specifically for women 

Most companies do not specifically track womenôs Career 

Development

Best Practice Example: 

ÅMany targeted developmental 

efforts, including womenôs 

councils, womenôs 

conferences, and reverse 

mentoring

ÅClasses designed to 

accelerate career growth of 

women

Representation of women 

managers tracked

Best Practice Example: 

ÅTraining and exchange 

programs for women and 

men between Columbia and 

Brazil
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Career development efforts frequently used 

by benchmarking companies

Central America

37%

12%

12%

62%

25%

Tracking Career Development of 
Women Managers

Sponsoring Women

Sponsoring Seminars for Women

Tracking Career Development 
of all  Managers

Sponsoring Mentoring for Women
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Nearly all companies assess Culture/Climate through 

employee surveys

Â Nearly all companies assess organizational culture for women in survey form

Â Remaining companies seek input from entire population and break out results by 

gender

Best Practice Example: 

ÅSponsors annual Global Womenôs 

Leadership Conference

ÅCreative alliance formed with 

organizations such as the Families 

& Work Institute, Catalyst

Best Practice Example: 

ÅFace-to-face breakfast meeting with 

President to gauge employee 

feedback

Best Practice Example: 

ÅConducts employee interviews 

and regional surveys

Best Practice Example: 

ÅRolled out worldwide employer of 

choice survey--piloted in Latin 

America
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Benchmark organizations are more likely to survey 

women to assess the culture

87%

62%

50%

0% 20% 40% 60% 80% 100%

Surveys

Interviews

Focus Groups
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Supportive elements of the Culture/Climate vary across 

organizations

Â Supportive elements of the culture:

Best Practice Example: 

ÅSponsors annual Global Womenôs 

Leadership Conference

ÅCreative alliance formed with 

organizations such as the Families 

& Work Institute, Catalyst

Best Practice Example: 

ÅConducts employee interviews and 

regional surveys

Best Practice Example: 

ÅExecutive buy in 

ÅLong history of commitment to 

diversity

Best Practice Example: 

ÅHighest leadership post in Latin 

America filled by woman


