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Background 

Best Practice Example: Company C

ÅHighest leadership post in Latin 

America filled by woman

Country economies are fragile

High unemployment

Small middle class

Female involvement in economy growing fast

Most companies have traditional cultures

-- Male oriented

-- Few women speak up; expectations low
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Emerging Trends:

Five Future Trends Emerged From the Study  

Trend

Â Womenôs Independence

Â International companies are leaders 

in Latin American womenôs issues

Â Latin American women managers 

pursue gender equality differently

Â Latin American women leaders will 

change their companiesô work style

Â Increasing number of local firms 

operated by women trained in global 

companies

Implications

Â More women trained as business 

professionals; trying to balance 

traditional feminine roles with 

business realities

Â Correlation between diversity 

practice in home country and LA

Â Management style that blends the 

best of their culture with gender 

realities

Â The strong culture of balancing work 

and life will prevail

Â Competition from smaller 

competitors with the sophistication 

of larger organizations



4

Women in Management
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Women are 41% of the worldôs workforce, 

but hold just 20% of managerial positions

Women are 41% of the worldwide workforceé

éBut hold just 20% of all managerial positions 

and only 1% ï2% of executive-level jobs

Women: 
41%

Men:
59%

Women:
20%

Men:
80%
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Womenôs share in the labor force has been increasing 

over the past three decades

*Share as a percentage of economically active population.

Source: ILO: Economically Active Population, 1950 ï2010, op. Cit., pp. 1 ï5.
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Comparing Women Around the World Helps to Put the Latin 

American Data in Perspective

Japan          US          Sweden       Mexico

Workforce that is female 41% 46% 50% 37%

All women age 20-64

64% 65% 85% 40%In the workforce

Managerial jobs 

held by women 9.4% 49.5% 17.0% NA%

Womenôs wage as 

% of male
61.6% 75.9% 77.0% 68.2%

Women working with

children under 2 10.0% 42.0% 22.0% NA
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Women Managers in Latin America
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Overview of Women Managers in Latin America

Â No specific studies on Latin American women managers exist

Â Steady, but uneven progress

Women not achieving top posts

Â Research concentrated on social issues

ÂFastest growing region for womenôs entry into labor market

Â Many women are leaders in smaller companies, but not in larger 

ones

ÂWomen making inroads into leadership roles in public sector

ÂWomen moving into traditionally made fields

ÂFew companies are leaders in womenôs issues

Â Glass ceilings and glass walls endure in Latin America
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Latin American women are a minority 

among administrative and managerial workers

Central America

South America

Women: 
29%

Men:
71%

Women:
24%

Men:
76%

Percentage of Women in Administrative and Managerial Jobs

Source: The Worldôs Women 2000.
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In most countries, that percentage is smaller

than their overall percentage of total employment

Central America

24%

27%

27%

35%

37%

33%

35%

35%

31%

35%

38%

Brazil

Source: The Worldôs Women 2000 and the World BAnk.

Argentina

Venezuela

Panama

Costa Rica

Colombia

Not available

Womenôs percentage share of total employment 

Womenôs percentage share of administrative and managerial positions

Note: Non-agricultural jobs include: Finance, Insurance, Business Services, Manufacturing, Electricity, Gas and Water.
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In Latin American Countries Like Brazil, the Percentage of Women 

Among Senior Executives is Below 3%...   

éin 300 of the 

largest national 

private companies it 

is 3.5% 

In the most recent study of women in management 

in Brazil, only 3% of top executives were female 

éin 40 of the largest 

state-owned 

companies it is .9% 

éin 40 of the largest 

foreign-owned 

companies it is .5% 

Source: Women in Management - ILO Report, 2001


